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Before we begin...
How the Industry

Stacks Up

’I\-,Iotel o HOTEL DATA
ews CONFERENCE
NOW Hasted by STR and Hotel News Now

Source: 2020 STR, LLC / STR Global, Ltd. trading as "STR". © CoStar Realty Information, Inc.
Any reprint, use or republication of all or a part of this presentation without the prior written approval of STR is strictly prohibited.

Any such reproduction shall specifically credit STR as the source. This presentation is based on data collected by STR.
The information in the presentation should not be construed as investment, tax, accounting or legal advice.



Building Blocks of STR Benchmarking @
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Data isn’t the story, it tells the story... @

e Raw data: Supply, Demand, Revenue
* Metrics:  Occupancy, ADR, RevPAR
* Analysis:  growth, short term trends, trends over time

Source: STR. 2020 © CoStar Realty Information, Inc.



Class Review

Luxury:

Upper Upscale:
Upscale:

Upper Midscale:
Midscale:
Economy:

2019 STR. All Rights Reserved.

e

Examples of Brands by Classification

Fairmont, Four Seasons, Loews, Ritz-Carlton
Hilton, Hyatt Regency, Omni, Westin
Courtyard, DoubleTree, Sonesta, Wyndham
Best Western Plus, Hampton Inn, Holiday Inn
Quality Inn, Ramada, Tru

Days Inn, Motel 6, Red Roof Inn

Benchmarkin
* your worl
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Austin, TX Market 7

Jarroll

Key Statistics
Austin, TX Market — April 2020 12MMA
% chg
Occ 64.3% -9.7%
ADR $137 -3.5%
RevPAR S88 -12.9%

Rm Rev S1.3bn -9.1%

Supply 15.2mn 4.3%
| | Demand 9.8mn -5.8%

e

() Austin Central Business District, TX () Round Rock/Georgetown, TX
@ Austin Northwest/Arboretum, TX

@ Austin US-290/I1-35 Area, TX

@ San Marcos/Austin Surrounding, TX
@ South Austin/Airport, TX

Source: STR. 2020 © CoStar Realty Information, Inc.



Performance Trends
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Worst Single Month Ever
Total US, April 2020

% Change
Room Supply - -12.1%
Room Demand -68.3%

ADR S73 -44.4%

RevPAR 518 -79.9%

Room Revenue -82.4%

Source: STR. 2020 © CoStar Realty Information, Inc.



JAN / FEB Hide The Apocalypse of MAR / APR 2020
Total US, YTD April 2020

% Change

Room Demand -28.8%

ADR $118 -9.2%

RevPAR 34.3%

Room Revenue -35.3%

Source: STR. 2020 © CoStar Realty Information, Inc.



Two Very Bad Months Make For A Bad Year
Total US, 12 MMA April 2020

% Change

Room Demand -7.8%

ADR $128 -1.5%

Room Revenue -9.2%

Source: STR. 2020 © CoStar Realty Information, Inc.



Total U.S. RevPAR Velocity
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Austin, TX Market RevPAR Velocity
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Monthly RevPAR Decline: Worst. Ever.
Total U.S. January 1990 — April 2020
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Total U.S. - RevPAR % Change, January 1990 — April 2020 Source: STR. 2020 © CoStar Realty Information, Inc.



US Industry RevPAR Growth: Erratic Monthly Numbers, @
3 Declines in 2019, Positive Growth Trend was Slowing
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Total U.S. RevPAR % Change by month and 12MMA - January 2015 — February 2020 Source: STR. 2020 © CoStar Realty Information, Inc.



US Industry RevPAR Growth: Positive Trend was Slowing @
Today: Worst Ever.
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Class Review
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Class: High End Hotels Close Temporarily
YTD April 2020

B Supply % Change B Demand % Change

1.1
l . 0.0
-10.3 '
-29.2
-32.0
-39.2 -39.2
Luxury Class Upper Upscale Class Upscale Class Upper Midscale
Class

-17.8

-25.0

Midscale Class Economy Class

Source: STR. 2020 © CoStar Realty Information, Inc.



Occupancy Holds At Lower End
By Class, YTD April 2020 & 2019

m 2020 2019

69.2 70.7 69.2
64.2
55.6 56.5
46.9 46.2 47.0 44.9 46.8
I I I I 41.7
Luxury Class Upper Upscale Class Upscale Class Upper Midscale Class Midscale Class Economy Class

Occupancy based on number of rooms available to sell — April YTD 2020 and 2019 Source: STR. 2020 © CoStar Realty Information, Inc.



ADR Holds — But For How Long?
by Class, YTD April 2020 & 2019

m 2020 2019

$307 $310

$182 5188
$106 5113
$86 992
$66 $72
Luxury Class Upper Upscale Class Upscale Class Upper Midscale Class Midscale Class Economy Class

Source: STR. 2020 © CoStar Realty Information, Inc.



Class: No Demand = No Occupancy
YTD April 2020

B Occ % Change B ADR % Change

Luxury Class Upper Upscale Upscale Class Upper Midscale Midscale Class Economy Class
Class Class

Source: STR. 2020 © CoStar Realty Information, Inc.



RevPAR Growth Declines Sharply
By Class, YTD April 2020

Luxury Class Upper Upscale Class  Upscale Class Upper Midscale Midscale Class Economy Class
Class

Source: STR. 2020 © CoStar Realty Information, Inc.



Austin, TX Market Supply and Demand Story

B Supply % Change B Demand % Change

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy

Austin, TX Market Supply % Change and Demand % Change, by Class, April 2020 YTD Source: STR. 2020 © CoStar Realty Information, Inc.
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Austin, TX RevPAR Results:
All classes lose Occupancy, all struggle with ADR growth

B ADR % Change
B Occ % Change

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy

Austin, TX Market - RevPAR % Change by Contribution of OCC % Change / ADR % Change, by Class, April 2020 YTD Source: STR. 2020 © CoStar Realty Information, Inc.



Top 25 Markets
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Top 25 Supply Declines: 5 Markets Closed Over 30% Of Rooms
Supply %, 04/20

Miami/Hialeah, FL

Orlando, FL

Oahu Island, HI

New York, NY

San Francisco/San Mateo, CA
New Orleans, LA
Anaheim/Santa Ana, CA
Boston, MA

San Diego, CA

Washington, DC-MD-VA
Chicago, IL

Seattle, WA

Los Angeles/Long Beach, CA
Denver, CO

Phoenix, AZ

Austin, TX

Philadelphia, PA-NJ
Norfolk/Virginia Beach, VA
Tampa/St Petersburg, FL

St Louis, MO-IL

Atlanta, GA

Nashville, TN

Detroit, Ml

Houston, TX

Dallas, TX

Minneapolis/St Paul, MN-WI

@
o
1
0
o
1
5
()
1
W
o
1
N
()

-10
Source: STR. 2020 © CoStar Realty Information, Inc.
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Top 25: Pandemic Shock
YTD April 2020

Market

OCC %

RevPAR %

Change

Influenced By

Washington, DC-MD-VA
New York, NY
Minneapolis/St Paul, MN-WI
Boston, MA

56.4

43.4

-43.0

-44.8

Miami/Hialeah, FL 63.5 -18.8 Covid-19
Oahu Island, HI Covid-19
Orlando, FL 59.5 -31.0 Covid-19
Tampa/St Petersburg, FL Covid-19
Phoenix, AZ 58.1 -32.5 Covid-19
Austin, TX 50.1 -43.4 Covid-19
Chicago, IL 40.8 -41.0 Covid-19

Covid-19
Covid-19

Covid-19
Covid-19

e

Source: STR. 2020 © CoStar Realty Information, Inc.
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Austin, TX Market 7

Key Statistics
Austin, TX Market — April 2020 YTD
% chg
Occ 50.1% -32.4%
ADR  $128 -16.3%
RevPAR $64 -43.2%

Rm Rev $318mn  -42.2%

Supply 4.9mn 2.1%
Demand 2.5mn -31.0%

Scherty . Seguin N

.
() Austin Central Business District, TX () Round Rock/Georgetown, TX
@ Austin Northwest/Arboretum, TX

@ Austin US-290/I1-35 Area, TX

@ San Marcos/Austin Surrounding, TX
@ South Austin/Airport, TX

Source: STR. 2020 © CoStar Realty Information, Inc



Austin, TX Market 7

Jarrell

Occupancy

50.1%
-32.4% change

Austin, TX Market — April 2020 YTD

o
Scherty ‘. Seguin N

() Austin Central Business District, TX () Round Rock/Georgetown, TX

@ Austin Northwest/Arboretum, TX @ San Marcos/Austin Surrounding, TX
@ Austin US-290/I1-35 Area, TX @ South Austin/Airport, TX

Source: STR. 2020 © CoStar Realty Information, Inc.



Austin, TX Market 7

ADR

5128
-16.3% change

Austin, TX Market — April 2020 YTD

o
Schertr ‘. Seguin N
() Austin Central Business District, TX () Round Rock/Georgetown, TX

@ Austin Northwest/Arboretum, TX @ San Marcos/Austin Surrounding, TX
@ Austin US-290/I1-35 Area, TX @ South Austin/Airport, TX

Source: STR. 2020 © CoStar Realty Information, Inc.



Recap: Austin, TX KPI Growth by Submarket

e

occupancy | ADR | ReveaR

Austin Central Business District -42.6% -11.5% -49.2% +0.7% -42.1%
Austin NW / Arboretum -28.4% -12.7% -37.5% -1.4%  -29.4%

Austin US-290 /1-35 -25.6% -17.1% -38.3% -0.1%  -25.6%

Round Rock / Georgetown -26.9% -10.7% -34.7% +5.4% -22.9%

San Marcos / Austin Surrounding -25.9% -10.4% -33.6% -0.2% -26.0%
South Austin / Airport -32.7% -12.2% -40.9% +9.4% -26.4%

Austin, TX Market -32.4% -16.3% -43.4% +2.1% -31.0%

Austin, TX Market KPl Growth by Submarket — Occupancy, ADR, RevPAR, Supply and Demand — April 2020 YTD % Change

© 2019 STR. All Rights Reserved.



Day of Week Trends
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Austin, TX — 3 Year Occupancy by Day of Week

12MMA

100.0
75.0
65.3| —
53.0 -
50.0
25.0
0.0
Sun Mon
W Total 3 Yr

76.7 -
71.9 72.2| 72.8. .
1 — 69.2 68.7
‘ ‘ 64.3
Tue Wed Thu Fri Sat Total
Year
OMay 17 - Apr 18 O May 18 - Apr 19 E May 19 - Apr 20

Source: STR. 2020 © CoStar Realty Information, Inc.



Austin, TX Market — 3 Year ADR by Day of Week
12MMA

$150.00
$144 (P -$1
(] | I —'51 -5141 —
$140.00 C1E (P @— ] ™ s $139| —
' [ £S3 s13 -53 1 |-$3
_ ] -$3 -54 N
$131 ]
$130.00
-55
$120.00
$110.00
$100.00
Sun Mon Tue Wed Thu Fri Sat Total Year
H Total 3 Yr OMay 17 - Apr 18 EMay 18 - Apr 19 E May 19 - Apr 20

Source: STR. 2020 © CoStar Realty Information, Inc.
+S represents current year premium over 3 year average — April 2020 12MMA






US Pipeline: I/C Rooms Increase Slowly
by Phase, ‘000s Rooms, April 2020 and 2019

Phase 2020

In Construction 220
Final Planning 244
Planning 220

Under Contract

e

2019 % Change
1221 11%
238 -7%

Source: STR. 2020 © CoStar Realty Information, Inc.



Limited Service Construction Dominates
|/C Rooms, ‘000s Rooms, by Scale, April 2020

71%

l—‘—\

69.4

66.6

33.0

16.2

15.3 15.8

. 3.9
S

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy Unaffiliated

Source: STR. 2020 © CoStar Realty Information, Inc.



Total U.S. Hotel Inventory and Pipeline

1.5

Millions

Planning

Construction to begin
in 13+ Months

1.0
Construction to begin
within the next year
0. .
In Construction
Vertical construction
has commenced

Existing Supply

Open for business

ul

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy Unaffilitated

M Existing Supply B In Construction OFinal Planning B Planning B Unconfirmed

Total U.S. - Current Rooms Supply and Construction Pipeline by Scale; Rooms (in millions) — December 2019 Source: STR. 2020 © CoStar Realty Information, Inc.



Austin, TX Market Hotel Inventory and Pipeline

3
e
& .
3 120 Planning
- Construction to begin
in 13+ Months
9.0
Construction to begin
6.0 within the next year
In Construction
3.0 Vertical construction
has commenced
0.0 Existing S [
_— xisting Supply

Luxury Upper Upscale Upscale Upper Midscale Midscale Economy Unaffilitated .
Open for business

M Existing Supply B In Construction OFinal Planning B Planning B Unconfirmed

Austin, TX Market - Current Rooms Supply and Construction Pipeline by Scale; Rooms (in thousands) — April 2020 Source: STR. 2020 © CoStar Realty Information, Inc.






Global Recovery
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North America Recovery
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Total U.S. Key Performance Indicator Outlook @ rourisM @

(% Change vs. PriorYear) o memmoosonw
2019A - 2021F as of May 2020

Outlook

2020 2021
Forecast Forecast

Supply +7.7%

Economic Supply* +2.0% +1.4% +2.5%
Demand +2.0% -45.0% +49.1%
Occupancy -0.1% -45.8% +45.5%

ADR +0.9% -21.6% +1.7%

RevPAR +0.9% -57.5% +48.0%

Source: STR. 2020 © CoStar Realty Information, Inc.

2019 Actual

*Reflects economic methodology, which assumes no temporary hotel closures.



Total U.S. Key Performance Indicator Outlook @ Lconomics

(Absolute Values) i onons o
2019A - 2021F as of May 2020

For
Comparison

U.S. Outlook

2020 2021

Forecast Forecast AL

Year

Occupancy

ADR $131 5103 5105 $98

RevPAR

$56

Source: STR. 2020 © CoStar Realty Information, Inc.
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STR Resources
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str.com

DATA SOLUTIONS INDUSTRIES WE SERVE DATA INSIGHTS

Data Solutions

Data Solutions

PERFORMANCE DATA

> Competitive Benchmarking
> Industry Trends
> Profit & Loss (P&L) Reports

CONSULTING SERVICES

> Data Analytics Consulting
> Forecasts

> Real Estate Consulting

U HIUUCI uawa anu ﬂllﬂl’llba STIVILTD STL uIT e lﬂ"l’ IIIUUDII’

standard and inform your decisions through insights into your market

and competition.

COVID-19 UPDATES

WHO IS STR CONTACT

RESEARCH

> Consumer Research
> Business Research

> Destination and Market Insights

SUPPLY & DEVELOPMENT

> Census - Existing Supply
> Pipeline - Future Supply

Q North America v English v ? m

TRAINING

> Training Courses
> Certifications

> Academic Resources

Source: STR. 2020 © CoStar Realty Information, Inc.



COVID-19: Hotel Industry Impact

https://str.com/data-insights-blog/coronavirus-hotel-industry-data-news

DATA SOLUTIONS INDUSTRIES WE SERVE DATA INSIGHTS WHO IS STR CONTACT ] ¥ Morth America v English ~ "m m

¢ Back To Latest Articles

COVID-19: Hotel Industry Impact
<= MORO0RE

@ 24 April 2020 [ Data Insights Blog

Completed analysis pieces and webinar recordings are sorted below in chrenological order. Additional webinars are scheduled each

week, and we continue to monitor performance data in all world regions with analysis posted as appropriate.

This page will be updated daily; the newsletter will be sent weekly. In order to present the most up-to-date information available, content

will be transitioned off of this page after a two-week window. If you're loocking for information not included on this landing page, please

contact us.

COVID-19 Data Reporting FAQs and Pipeline Project Status

5IGN UP TO RECEIVE UPDATES m

Upcoming Webinars | Webinar Recordings | Press Releases and Blogs | Linkedin Posts | WeChat Posts | Hotel News Mow Coverage |

Additional Resources
Source: STR. 2020 © CoStar Realty Information, Inc.
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COVID-19: Hotel Industry Impact

https://str.com/data-insights-blog/coronavirus-hotel-industry-data-news

Upcoming Webinars

Webinar Recordings

Press Releases and Blogs

ot B Lo
ot Taen o

) =
D 23 April - COVID-19: Europe weekl
P Asia Pacific e Sttt 24 April - COVID-19 impact on UK and 28 April - COVID-19 impact on Brazil hotel
==t analysis, Mediterranean hotel
lreland hotel performance performance (Portuguese)

performance impact

21 April - COVID-19 impact on Central and A -
South America hotel performance
(Spanish)

24 April - Asia Pacific hotel performance .
for March 2020 Industry coverage via Hotel News Now

Visit Hotel Mews Mow for the latest industry news around COVID-19 and its effects on forecasts, performance and eamings.

COVID- 19 webirer reconding N
U5 & Canach wonlly .
Botel peeformrance sty

o S o

16 April - COVID-19: U.S. & Canada hotel
weekly performance analysis

23 April - Canada hotel results for week

24 Apnl - Video: UK. performance results 23 April - Video: U.S. performance results
for week ending April 18 for March and Q1 ending 18 April

Source: STR. 2020 © CoStar Realty Information, Inc.


https://str.com/data-insights-blog/coronavirus-hotel-industry-data-news

Hotel News Now 006

News Opinions Data Dashboard Advertise

5 Things to Know m u DATA DASHBOARD ©®

. RevPAR Rebound After External Shock Takes Time
. DATA FEED
5 th I " gs tU kn 0 W . 1 j u " e 2 0 2 ' Total US., 12MMA , Monthly RevPAR % Change, Indexed to Event
STR: US hotel industry still long
09/01 - 10/04 (9/11) «=09/08 - 03/13 (Lehman Bros) way from recovery

. . STR: Central/South America hotel
From the desks Of the I_Tni-n.l ATAtare AlArar TAitAarial atraff. data for March 2020

* CUI’fEWS, states of TRENDING STR: Asia Pacific hotel performance

for March 2020
¢ Stock futures wot orMarch2020
e Hotels with secre]  Extended-stay hotels poised to weather Ty ——_
. at low occupancy levels
e Proof of hotel clec drop in travel pancy

e Hotels turn into o STR: Middle East/Africa hotel data

Companies help laid-off employees in . for March 2020

variety of ways i 54 STR: Canada hotel results for week
ending 18 April

3 A.cc or plans for hazy future as most hotels s T VEWALL ©®
sit closed

/] Revenue strategists essential during, afterSlALTRRLGINIIEITE ©)
pandemic

5 Lenders: Hotel financing to emerge
stronger post-crisis

Source: STR. 2020 © CoStar Realty Information, Inc.



For more information contact us at info@str.com

or vandrews@str.com
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